Sprint Retrospective Meeting Minutes

Attendees: Christian Stewart, Jonathan Hori, Cristian Pena, Randy Arbolaez, Dahiver Guerra
Start time: 12:00pm

End time: 1:00pm

What went wrong?

e Some features gave us issues and we had to backtrack.

Did we do a good job estimating our team's work capacity?

- Work capacity was good, just lots of features to work on.

Did we do a good job estimating the time required for each user story/task?

- We did great estimating the time required just had issues with new features.

Did each team member work as scheduled?

- All team members worked as scheduled and communicated efficiently.

What went right?
e Redesigned the frontend
e Reworked the way items are submitted
e Successful research on storage data structures

How to address the issues in the next sprint?

- Work together to get final features done for project.
How to improve the process?
- Split work successfully between team members
- Brainstorm better for easier idea processes
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- Product is really simple and intricate features would be redundant

- Continue with QoL changes and features to make the site user friendly



